Minutes EMERGENCY CALLED MEETING OCTOBER 4™ 2024
Location: Alamo City Hall

In Attendance: For Alamo: Mayor Pamela Lee, City Manager Jeff Floyd, Councit Members
Steve Jones, Councit Member Bobby Cox, Council Member Laura Brownley, Council
Member Geoffrey Villegas, Council Member Particia Woodard Absent: Council Member
Dondrea Geter. On Phone City Attorney Russell Clark

In Attendance for Glenwood City Hall: Mayor Jonier, Councit Member Eric Pearce, Council
Member Cynthia Kinchen, Council member Ray Yawn, Council Member Matthew Johnson,
Council Member Billy Thigpen.

In Attendance for Wheeler County Board of Commissioners: Commissioners Keith
McNeal, Danny Clark, Commissioner clerk Elaine Clark, County Attorney Perry Avery

Call Meeting to Order--- Mayor Lee catled to order at 9:04 am
Invoeation — By City Manager Jeff Floyd

Pledge of Allegiance—Lead by City Manager Jeff Floyd

City Manager ieff Floyd stated that We are here today to do an emergency procurement to
get some debris moved off the right of way in the cites and the county. Debris Tech would
be the monitoring firm, Del Sole would be a public service company that would handle the
picking up part. This is the Right of way only for the City of Alamo, City of Glenwood, and
County. The city of Alamo would set a date for our citizens to have the debris out by, so it
can be picked up. The Gtenwood City Major Jonier had a questicn, He asked to make sure
that he understood, they will not go up into people’s yards to remove debris, it will have 1o
be by the road. It will include metal roofing, and all just no personal household garbage.

City Manager Floyd stated that the City of Alamo will be making a resolution for emergency
procurement. At some point all this will have to be bided out. The alleys belong to the city
so the stuff on the alleys will be picked up by this company also.

City Manager Floyd, Called Attorney Clark and got him on the phone for the rest of the
process. Brian Smallwood from Philips and Jordan spoke with us all. All of the debris that
comes to the right of way we will pick up we can’t go onto public property. We can’t pick up
on state Hwys . FEMA will reimburse you for any money spent to do this. We have a



monitoring company that will be entering everything we pick up and where we pick up at.
We will pick up more than one time. we will pick up until we get all the debris from this
storm. We work and do this 365 days a year. it will take us several months to do this. If
FEMA approves, they could approve at 100%. We can not go over the fence we can only cut
the part that is over the side on the roadway. We will have a dump site set up for us to dump
all this material at, it will not be open to the public to dump at. We work for you all, if you all
see a site that needs to be worked more let us know. We have already started with the
workers coming in and setting up some sites. We don’t start, we work sun up sun down
until we get done.

Please make sure the debris is not on any utilities and mailboxes when you place it.

Attorney Perry Avery, after reading over all of this what do you think do we need to do one
contract or do 3 separate contracts.

The City of Alamo, The City of Glenwood, and The County.

Motion Made by Council Member Eric Pearce with the city of Glenwood to do a separate
contract to accept this mutual agreement 2™ by Council Member Ray Yawn all
unanimously approved.

The City of Alamo Motion made by Council Member Brownley to do a separate contract to
accept the mutual agreement 27 by Council Member Jones all unanimously approved

The City of Alamo Motion made by Council Member Brownley to accept the resolution and
2" by Council Member cox all unanimously approved.

Wheeler County Motion made by Commissioner Clark to accept the mutual agreement 2™
by Commissioner McNeal all unanimously approved.

City of Glenwood made a motion to hire this monitoring company debri Tech by Council
Member Ray Yawn 2™ by Eric Pearce all unanimously approved.



County made a motion to accept to hire the monitoring company Debri Tech by
Commissioner Clark and 2™ by Commissioner McNeal. All unanimously approved.

City of Alamo made a motion by Councilmember Brownley to accept to hire the monitoring
company debris tech 2" by council member Cox all unanimously approved.

Motion made to adjourn meeting at 9:40 am by Council Member Brownley and second by
Council Member Jones all unanimously approved
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